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Post Project Review Form

	Project ID:
	

	Project Title:
	

	 Project Aim(s):

	Original aim(s) of the project – what did you expect the project to deliver for industry?


	Outcomes achieved

	Benefit to Industry 
	At the start of project  $   /kg
Benefit of outcomes  $   /kg

	List the outcomes achieved:

What was achieved and what impact will/did the outcomes have on the Australian pork industry?
	

	Project Issues

	Briefly describe any project objectives that were not achieved and why?

Include issues which impacted on the project’s outcomes, timeframe or budget
	

	Project Budget

	Any variation to the original budget should be recorded here


	

	Adoption/Commercialisation

	What is/was the most appropriate delivery vehicle for the project outcomes?


	 FORMCHECKBOX 
  Communication/demonstration  (new information)

 FORMCHECKBOX 
  Commercialisation (IP/patent/licence)

 FORMCHECKBOX 
  Other

	Effectiveness of adoption/commercialisation strategy
	 FORMCHECKBOX 
  Excellent

 FORMCHECKBOX 
  Good

 FORMCHECKBOX 
  Poor 

 FORMCHECKBOX 
  Other

	Comment

	

	Continuous Improvement

	Lessons learned

	List any aspects of the project or process which proved an obstacle to achieving the project outcomes and how these were overcome. Your feedback is important to ensure the same mistakes are not repeated at the cost of time delay, budget overruns and failure to achieve outcomes.

	

	Future Research Opportunities



	· Briefly list areas for future research arising from the project


	Pork CRC Project Process Improvement:  

	How can the process be improved:      
What aspect of the process caused you concern?      
What should the Pork CRC change/improve?      
What aspects of the process made your job easier?      


	Other Comments

	



